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A POCUS Champion leads all POCUS operations at a clinical training site, organizes educational opportunities
(didactics, workshops, image review, etc), and directs faculty and resident education. Champions also
manage the administrative aspects of imaging informatics, billing, quality assurance, and credentialing. Ideally,
a Champion is an attending physician comfortable with a variety of POCUS applications with protected

administrative time.

Educational Roles

* Develop and maintain
a longitudinal resident
curriculum.’

» Educate on POCUS
integration into the inpatient
and outpatient settings.
Emphasize high-yield
outpatient applications
such as skin and soft
tissue, abdominal aortic
aneurysm screening, and
musculoskeletal.

Highlight POCUS efficiency
to improve physician-patient
satisfaction.

Create a clear pathway

for faculty to develop
sufficient image acquisition
and interpretation skills to
obtain and maintain POCUS
competency and privileges.

Summarize and disseminate
up-to-date POCUS evidence
and literature.

Further Reading

Family medicine is lacking in POCUS resources best practices for training and integrating POCUS into practice.
The AAFP POCUS Curriculum Guide® is the most comprehensive family medicine centered POCUS resource to
date. The Society of Teachers of Family Medicine offers a module series* to help with education and holds an

Administrative Roles

» Ensure clear communication
of the department’s policies
and opportunities for
incorporation of POCUS into
clinical care.

Support acquisition and
maintenance of machines.

Develop infrastructure for
billing and coding.
Streamline electronic
health record workflows for
orders and documentation
templates.

Ensure appropriate
credentialing requirements
are outlined and upheld.

Advocate for increasing
POCUS use across all family
practice settings, especially
at resident sites.

Lead ongoing quality
assurance and quality
improvement efforts.

annual virtual workshop?® on being a POCUS champion.
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Grow a Program

Establishing and growing
a POCUS program is
challenging due to barriers
including lack of trained
faculty and equipment.?

Therefore, POCUS
champions must:

* Leverage additional
expertise to balance the
champion’s workload.

* Foster cross-speciality
POCUS collaboration (eg,
OB/GYN, emergency, sports
medicine).

* Develop a core team
of faculty with POCUS
expertise.

* Achieve departmental and
institutional support.

. Beduhn B, Schoneich S, Saunders W, et al. Point-of-care ultrasound track in an academic family medicine department. PRIMER Peer-Rev Rep Med Educ Res. 2024;8:41.

3. Recommended curriculum guidelines for family medicine residents: point of care ultrasound (AAFP reprint No. 290D). American Academy of Family Physicians. Accessed
September 11, 2025. https://www.aafp.org/dam/AAFP/documents/medical_education_residency/program_directors/Reprint290D_POCUS.pdf

o &

2025. https://www.stfm.org/facultydevelopment/onlinecourses/pocus-virtual-workshop/overview/

Teach POCUS Modules. Society of Teachers of Family Medicine. Published 2024. Accessed September 11, 2025. https://www.stfm.org/teachpocus
POCUS Launchpad: Navigating Logistics of Implementing Ultrasound in Residency Training. Society of Teachers of Family Medicine. March 2024. Accessed September 11,

/G2100-SN00)J-WWIJ/I800100/GZ02/eUIoIPaWAlWE)/B10 WS S[euINol//:sdny woiy peojumoq

SNJ0{ SUIPIN Ajwue

L 1G8¢E'Gc0c Pewed

/¥Syee 0L/BIoTop//:sadny /89-/89:(6)/5:G20g "pe we “uoidurey)

puNose.l|n 81eD)-10-1UI0d 8UDIPaIA Ajllue e Jo seniigisuodsey
PUE S8|0Y 8U1 “H [B¥ed ] Afsnig ‘g HeoyreD 1 A4snig ‘Y snjned



