NURTURING RESILIENCE IN FAMILY MEDICINE:
STRATEGIES FOR FACULTY DEVELOPMENT

In the demanding environment of family medicine, faculty face unique challenges that
impact their teaching effectiveness, well-being, and career satisfaction. Resilience is

crucial for navigating these challenges. Thankfully, there are evidence-based strategies
to foster resilience, focusing on the specific needs of family medicine faculty.

Key Strategies for Building Resilience
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Resilience is all about thriving amidst professional challenges.

Work-Life Balance
* Implement flexible scheduling to accommodate personal commitments.

* Promote a culture that values paid time off, encouraging faculty to take their entitled leave
to recharge and stay motivated.

* Include time management workshops.

Wellness Programs

* Integrate wellness programs into faculty’s routine, including stress management workshops,
physical fitness activities, and mindfulness training.

* Provide access to mental health resources, emphasizing the importance of mental wellness
as part of overall health.

Mentorship and Support Networks

+ Establish mentorship programs pairing new faculty with experienced mentors to guide them
through career challenges and opportunities.

« Encourage participation in external support networks, such as STFM collaborative groups,
to share experiences, solutions, and foster a sense of community.

Professional Development
* Expand clinical knowledge, enhance teaching, and support scholarly activity.

* Encourage faculty to set and pursue individualized career goals supported by institutional
resources and guidance.

Feedback and Recognition

* Ensure faculty receive constructive feedback on their clinical work, teaching, and scholarly
activity from learners, peers, and managers.

+ Foster a culture of appreciation and motivation by recognizing and celebrating milestones.

Sagar Kamprath, MD
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