
What Is a Policy Brief?
•  A concise document to present a policy issue, the 

available evidence, and recommendations on best options 
to help the audience make informed policy decisions

•  Typically targets federal, state, or local decision makers 
(eg, staffers, organizational leadership, community 
leadership/organizations, health professionals, the media) 

Types of Policy Briefs
•  Briefs for an academic audience published in academic 

journals. While still containing a clear message, they may 
not have specific policy targets but rather aim to raise 
awareness (see jabfm.org/content/subject-collection-
policy-briefs).

•  Briefs for a legislative audience distributed to members 
of congress and their staff, as part of advocacy efforts, 
and distributed to a wider audience depending. Your 
institution’s or specialty association’s government relations 
office can assist with arranging legislative visits. 

What to Include
• A clear, concise, informative, and engaging title
•  An easy-to-understand background summary of the 

issue. Framing should be relevant to your audience 
and the type of policy intervention you seek. Limit your 
background to 200 words. Include a problem statement 
that crystalizes the discrepancy between the current and 
desired states.

• Objective facts to support your recommendations  
•  Visual media (eg, figures or infographics) to illustrate  

your data

•  Evidence-informed policy alternatives and 
recommendations with a discussion of how they  
contrast with the current policy approach 

•  A brief list of sources 

 
Constructing an Effective Policy Brief
• Define the problem3

•  Convince your reader of the importance of the problem 
and the necessity for policy action 

•  Stay narrow in scope to stay concise 
•  Use headings, short sections, and visual aids to make 

your information easy to follow 
•  Complement evidence with anecdote and include a 

compelling story 
•  Avoid jargon 
•  Provide feasible, concrete policy solutions grounded in 

evidence and within the scope of your audience 
•  Thoroughly consider all relevant stakeholders, avoid 

inadvertently excluding any group, and consider 
unintended consequences.
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While family medicine physicians, educators, researchers, and trainees offer unique insights capable of informing 
policy and shaping upstream factors that influence our patients’ health, they receive limited training in how to 
shape those insights into effective communications for advocacy.  

One way to influence action around issues that impact clinicians and their patients is through policy briefs. 
Policy briefs have long been used to disseminate evidence, patient narratives, and policy implications and 
recommendations, aiming to provide impartial insights to the policy makers. 
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Final Tips
•  Know your audience and tailor your message to 

their interests, knowledge level, and needs.
•  Consult a resource on applying an equity lens 

to consider individual, institutional, and systemic 
levels, and ultimately promote equitable policy.4

•  Construct briefs on actionable issues, relevant 
to policy makers (eg, executive, legislative, 
academic) with clear recommendations for 
practical solutions. If there is no action item, the 
topic may not be appropriate for a brief. 


